IAP Cover Sheet

Incident Name:
2013 River Watch

Operational Period to be covered by IAP:
Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)

Approved by:

Incident Commander :

Operations Section Chief :

Plans Section Chief :

May 29, 2013

Incident Action
Plan

Village Legend
No Wamings

|| Flood Watch |
[@ Flood Warning 8|

River Legend |

Mostly Ice
Some Open

1[_Mostly Open |

Flood Watch |
Flood Warning

Prepared By: Cavyell, Kathy

Prepared Date/Time: 5/29/2013 15:50

IAP Cover Sheet

Printed: 5/29/2013 16:30 © 1997-2013 dbSoft, Inc.




( ICS 202 - General Response Objectives )

Incident: 2013 River Watch Prepared By: Fisher, Bryan at 5/29/2013 13:26

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) | Version Name: 5/7/2013 10:07

( Overall and Strategic Objectives )

| Assigned To Status

Ensure responders’ safety and welfare.

Coordinate the multi-agency response effort to the communities of Galena, Koyukuk, Hughes, Kobuk, Buckland, and others
as necessary.

Observe and report timely information on river, ice conditions, and flood potential to community officials and residents

Assess community emergency readiness and provide preparedness and response guidance when requested.

Maintain readiness to conduct flood response operations as conditions warrant.

Account for and document State response costs to support the disaster declaration and recovery processes.

Keep Stakeholders, Public, and the Media Informed and address any rumors or incorrect information in a timely manner.

( Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions) )

In preparation for deployment everyone should inspect all of your field gear, replace or repair any unserviceable equipment
prior to departing for your operation area. Check for proper fit of all clothing. If you are deploying to an area where
construction activities are expected, then you'll be required to wear a helmet, eye protection, high visibility vest or jacket
and ear protection (as needed). Draw these items from logistics if needed.

Each deployed division member should be conscientious of the safety of themselves and of other travelers. If you feel you
are being put into an unsafe condition, bring it to the attention of other team members, the deployed team lead or the SEOC
IC or Safety Officer.

Motorcycles are out in large numbers, they are difficult to see in low-light situations. Take extra care in looking for them
especially when entering a main thoroughfare from your neighborhood or sub-division and when changing lanes or merging
onto a highway. [

While operating or riding as a passenger on Off Road Vehicles(ORV’s) always wear proper safety gear including boots,
gloves, helmet and eye protection.

A Red Flag Warning also known as a Fire Weather Warning is forecast for much of Alaska over the next several days. This
warning is issued due to dry conditions that could lead to rapid or dramatic increases in wildfire activity. Some communities
may issue outdoor burning bans as a result of this warning.

All Field Staff and SEOC Staff must comply with the IC's requirement to minimize work hours (including travel back to
lodging) to 12 hours. In addition, no employees in the SEOC are authorized to work in excess of five days. Field Staff is
limited to seven working days. Any requests to deviate from this instruction must obtain approval from the Incident
Commander

( Approved By )
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(

ICS 203 - Organization Assignment

)

Incident: 2013 River Watch Prepared By: RESL at 5/29/2013 13:13
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) | Version Name: 05-13-13
( Incident Commander and Staff ) ( Operations Section )

Operations Section Chief

Seifert, Kerry

Incident Commander - Fisher, Bryan
RockStar
Safety Officer Drummond, Michael

Operations Specialist

Aragon, David

Branch Director -Flood

Public Information Officer

Zidek, Jeremy

Response

Edwards, Karl

( Agency/Organization Representatives )

Group Supervisor - Flood Re

Drummond, Michael

National Weather Service

Alaska Pacific River Forecast
Ctr

Division Supervisor- Middle
Yukon

Lee, David

Alaska State Troopers

Barlow, Bryan

Division Supervisor- Lower

Alaska Dept. Transportation

Monteleone, Dan

Kusko

Loach, Amanda

Alaska Red Cross

Yerger, Robert

Division Supervisor- Galena

Denver, Claude

Branch Director Flood

Army Corp of Engineers

Schmidt, Greg

Recovery

Andrews, David

Liaison Officer Reed, Debbie
STe————— ( Finance Section ]
anning Section
( 9 ) Finance Section Chief Crum, Dale

Planning Section Chief

Cavyell, Kathy

Cost Unit Leader

Situation Unit Leader

Nelsen, Scott

Peltier, Tiffany

Procurement Unit Leader

Check-In/Status Recorder

Fonteyn, Mariel

Jedlicki, Kris

Display Processor

Nelsen, Scott

Travel Specialist

Albrecht, Dayle

Resource Unit Leader

Fonteyn, Mariel

Documentation Unit Leader

Cunningham, Tonya

( Logistics Section )
Logistics Section Chief Stroda, Christine
Logistics Section Deputy Gravier, Ann
Supply Unit Leader Jedlicki, Kris

Communications Unit Leader

Eubank, Greg

ICS 203 - Organization Assignment

Printed: 5/29/2013 16:30

Page 1 of 1

© 1997-2013 dbSoft, Inc.




(

ICS 204 - Assignment List

)

Incident: 2013 River Watch

Prepared By: Roberts, Mark

at 5/29/2013 07:20

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)

Branch: SEOC

Division/Group/Staging: Flood Response Branch

( Operations Personnel )
Title Name Affiliation Contact Number(s) Shift

Operations Section Chief Seifert, Kerry Division of Homeland | 1 907 350-6266 c Day Shift

Security and

Emergency

Management
Branch Director -Flood Edwards, Karl Division of Homeland | 1907 631-2639 ¢ Day Shift
Response Security and

Emergency

Management
Operations Specialist Day Shift

( Incident Resources for this Period )

Sys. ID Resource Type - Subtype | Description | Quantity | Size | Status
Upper Yukon Division
7533 Aircraft: Fixed Wing C-206 1 each 5 passenger( | Assigned
8027 Miscellaneous Delivery Order 1 each Enroute/Sourced
8033 Miscellaneous Delivery Order 1 each Enroute/Sourced
8126 Miscellaneous Delivery Order - AIH 1000 Sandbz| 1 each (Unknown)
Manley Hot Springs
8132 Miscellaneous Delivery Order - AIH 2000 Sandbg| 1 each (Unknown)
8138 Miscellaneous Delivery Order - AIH 3000 Sandbz| 1 each (Unknown)
Circle Division
7830 Trailer DHS&EM Support Trailer 1 each Assigned
7831 Vehicle DHS&EM 4 Wheeler 1 each Assigned
7832 Vehicle F-350 Pickup 1 each Assigned
7846 Water Purification Unit 1800BC Water Purification Unit 1 each Assigned
7847 Water Purification Unit Support (| 1800BC Water Purification Unit St| 1 each Assigned
Flood Response Group
7417 |Manpower: Supervisor Drummond,Michael 1 each | Assigned

Assignments

Oversee flood response and River Watch operations in Galena Division, Flood Response Group, Middle Yukon Div. and

Lower Kuskokwim Div.

Develop plans to rotate DHS&EM staff so as to not exceed 7 day work/rest ratio.
Develop contingency plans for flood response in Middle Yukon, Tanana River and Lower Kuskokwim areas

Location of Work

SEOC

Reviewed By Signatures - (PSC):

(OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Roberts, Mark at 5/29/2013 07:20

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: SEOC

Division/Group/Staging: Flood Response Branch

( Special Site-Specific Safety Considerations )

In preparation for deployment everyone should inspect all of your field gear, replace or repair any unserviceable
equipment prior to departing for your operation area. Check for proper fit of all clothing. If you are deploying to an area
where construction activities are expected, then you'll be required to wear a helmet, eye protection, high visibility/reflective
vest or jacket and ear protection (as needed). Division personnel should also have work gloves and appropriate footwear.

See Logistics for additional equipment requirements.

Prepare to deploy to your OA self sufficient; don’t depend on having normal lodging available at your TDY location.
Consider a sleeping bag, ground pad and other items you think you'll need during you stay in the field. If you don'’t take it
with you, you won'’t have it available for your comfort or convenience.

Always check for road closures prior to traveling in the Operations Area (OA). Don’t drive or ride as a passenger through
flooded areas. Use alternate routes when possible. Even if the water crossing the roadway appears shallow, what you
can't see may be the greatest hazard. The road could be washed out and the water may be much deeper than you
realize. Flowing water over roadways can hide an exceptional amount of energy sweeping even the largest vehicles off
the road.

Reviewed By Signatures - (PSC): (OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Fisher, Bryan at 5/29/2013 07:20
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: SEOC
Division/Group/Staging: Flood Response Group
( Operations Personnel )
Title Name Affiliation Contact Number(s) Shift
Operations Section Chief Seifert, Kerry Division of Homeland | 1 907 350-6266 c Day Shift
Security and
Emergency
Management
Branch Director -Flood Edwards, Karl Division of Homeland | 1907 631-2639 ¢ Day Shift
Response Security and
Emergency
Management
Operations Specialist Day Shift
Flood Response Group Denver, Claude DHS&EM 1907 350-7738 c Day Shift
Supervisor
Operations Specialist Drummond, Michael DHS&EM 1907 244-4124 Day Shift
( Incident Resources for this Period )
Sys. ID | Resource Type - Subtype | Description | Quantity | Size | Status
Flood Response Group
7417 | Manpower: Supervisor | Drummond,Michael | 1 each | | Assigned

Assignments

Serve in the SEOC as Operations Specialists assisting with community contacts, SEOC OPS, and gathering flood warning
and/or impact information until needed for response deployment.

Verify all communications and safety equipment are available, functioning and packaged ready for deployment.

Verify all contact information, including Sat. Phone numbers, are correct and available to the COML.

Work hours in SEOC will be determined by Group Supervisor.

Participate in TCC Conference call at 08:30 each day. Long distance dial 1-800-770-8251 x3975 Code: 0130517

Assist in developing contingency plans for flood response in Upper and Middle Yukon and Upper and Lower Kuskokwim
areas as directed by Branch Director.

¢ Special Instructions )

Community Information Guidance:

(As time allows, after life safety issues addressed)

Private (IA/Business):

Community Name

Extent of Damage (Destroyed, Major, Minor, Affected)
# of homes not habitable

# of homes not accessible by residents

# of businesses affected

gL

Public (PA):
1. Information on damaged infrastructure (Roads, Buildings, Boardwalks, Seawalls, etc)
2. Preliminary estimated costs for damages and response (If Possible, we know it is still early in the process)

¢ Communications )
Name / Function Radio: Freq./ System / Channel Phone Pager
PRIMARY DHS & EM MAIN TALK GROUP / DMVA / 1
COMMAND CnC (155.295) SIMPLEX / DMVA /16
Air - Air: Unicomm 122.9 / Aircraft/
Air to Air 1/22.80 / AIRCRAFT
Reviewed By Signatures - (PSC): (OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Fisher, Bryan at 5/29/2013 07:20

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: SEOC

Division/Group/Staging: Flood Response Group

( Special Site-Specific Safety Considerations )

In preparation for deployment everyone should inspect all of your field gear, replace or repair any unserviceable
equipment prior to departing for your operation area. Check for proper fit of all clothing. If you are deploying to an area
where construction activities are expected, then you'll be required to wear a helmet, eye protection, high visibility/reflective
vest or jacket and ear protection (as needed). Division personnel should also have work gloves and appropriate footwear.

See Logistics for additional equipment requirements.
Prepare to deploy to your OA self sufficient; don’t depend on having normal lodging available at your TDY location.

Consider a sleeping bag, ground pad and other items you think you'll need during you stay in the field. If you don'’t take it
with you, you won’t have it available for your comfort or convenience.

Reviewed By Signatures - (PSC): (OSC):
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(

ICS 204 - Assignment List

)

Incident: 2013 River Watch

Prepared By: Roberts, Mark

at 5/29/2013 07:20

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)

Branch: SEOC

Division/Group/Staging: Flood Recovery Branch

(

Operations Personnel

)

Title Name Affiliation Contact Number(s) Shift

Operations Section Chief Seifert, Kerry Division of Homeland | 1 907 350-6266 c Day Shift

Security and

Emergency

Management
Branch Director -Flood Edwards, Karl Division of Homeland | 1907 631-2639 ¢ Day Shift
Response Security and

Emergency

Management
Flood Recovery Branch Andrews, David DHS&EM 1907 240-6084 Day Shift
Director
PA Group Supervisor Cavallo, Al DHS&EM 1907 250-2884 Day Shift
IA Group Supervisor Lopez, Rebecca DHS&EM 1907 715-7337 Day Shift
IA Specialist Reed, Debbie DHS&EM 1907 317-0036 Day Shift
PA Specialist Fisher, Brian DHS&EM 1907 355-0644 Day Shift
PA Specialist Phillips, Ron DHS&EM 1337 303-2277 Day Shift

( Incident Resources for this Period )

Sys. ID Resource Type - Subtype | Description | Quantity | Size Status
Flood Recovery Branch
7970 Manpower: Supervisor Andrews,David 1 each Assigned
7978 Manpower: Supervisor Cavallo,Al 1 each each Assigned
7720 Manpower: Supervisor Lopez, Becca 1 each Assigned
7964 Manpower: Supervisor Phillips,Ron 1 each Assigned
7972 Manpower: Supervisor Reed,Debbie 1 each Assigned

(

Assighments

)

Branch: Make preparations for transition to state recovery operations in flooded communities. Collect information (by
community). Order maps and GIS info to support Branch Operations.

Branch has responsibility for the communities of Eagle, Circle and Ft. Yukon.
IA Group: Collect data on private homes and property impacted by flooding.
PA Group: Collect data on infrastructure impacted by flooding.

(

Special Instructions

)

Continue collection of information (by community) pertaining to persons, homes, private property and infrastructure
impacted by flooding. Order maps and GIS info to support that effort.

(

Communications

)

Name / Function

Radio: Freq./ System / Channel

Phone

Pager

Sam Walton

907-428-7102

907-232-7300

Reviewed By Signatures - (PSC):

(OSC):
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(

ICS 204 - Assignment List

)

Incident: 2013 River Watch

Prepared By: Fisher, Bryan

at 5/29/2013 14:16

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)

Branch: Middle Yukon Division

Division/Group/Staging: Middle Yukon Division

(

Operations Personnel

)

Title Name Affiliation Contact Number(s) Shift

Operations Section Chief Seifert, Kerry Division of Homeland | 1 907 350-6266 c Day Shift

Security and

Emergency

Management
Division Supervisor- Middle Lee, David DHS&EM 1907 428-7087 Day Shift
Yukon

( Incident Resources for this Period )

Sys. ID Resource Type - Subtype | Description | Quantity | Size Status
Middlle Yukon Division
7549 Aircraft: Fixed Wing Aircraft: Fixed Wing Cessna 206/2| 1 each Assigned
7547 Manpower: Supervisor Lee,David 1 each Assigned
7548 Manpower: Supervisor Plumb, Ed 1 each Assigned
Galena Airport Staging
8053 Aircraft: Fixed Wing Aircraft: Fixed Wing 1 each Enroute/Sourced
8118 Aircraft: Fixed Wing Aircraft: Fixed Wing(SEOC contrai| 1 each Enroute/Sourced
8114 Equipment: PPE Hip Boots 10 pairs 10 Enroute/Sourced
8117 Equipment: Safety Adult Life Jackets 20 each Enroute/Sourced
8115 Equipment: Safety Fire Ext. 20 each 15 pound(s) |Enroute/Sourced
8116 Equipment: Safety First Aid Kits Large 5 each Enroute/Sourced
8119 Miscellaneous cubitainers with boxes and tape | 200 each Enroute/Sourced
8083 Miscellaneous DEC RSA 1 each (Unknown)
8077 Miscellaneous DOF RSA 1 each (Unknown)

(

Assignments

)

Monitor conditions of Yukon River and tributaries from Galena downriver as far as Kaltag as appropriate (including
communties on the Koyukuk, Kobuk, and Buckland rivers). Will work with media and communities on flood preparedness
and planning activites. Maintain communications with SEOC and APRFC.
Provide ICS 214 by 07:30 covering each days operations including:

- Summary of daily operations
- Hours worked

- Hours State chartered aircraft flown
- Any fuel costs for State chartered aircraft, vehicles, or equipment.
- Note if State Charter aircraft pilot was provided lodging.

Report to SEOC prior to departing full manifest with names of persons on board aircraft.
Report to SEOC prior to take off and upon landing.

Check in with SEOC before start of daily operations and upon conclusion of work for the day.

Attend daily OPS briefing teleconference 800-315-6338 Code 7291#

(

Special Instructions

)

If possible send email update to SEOC on GPS location via satellite phone during flights continuously and upon

departure/landing.

Bi-weekly coordination calls are planned for Tuesdays and Thursdays. Due to conditions, bi-weekly coordination calls
began on 5/16. Notify SEOC with points of contacts for these calls. Call-in information: 1-800-315-6338 7297#.
Confirm radio frequency or channels monitored by local clinics.

Reviewed By Signatures - (PSC):

(OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Fisher, Bryan at 5/29/2013 14:16

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: Middle Yukon Division

Division/Group/Staging: Middle Yukon Division

( Special Site-Specific Safety Considerations )

Receive weather brief prior to airborne operations. Nothing we're doing warrents pushing the weather or crew day.
Maintain communications at all times IAW established communications plan (when possible).

When flying, listen carefully to pilot’'s safety briefing and always wear ear and eye protection during all phases of flight
operations. Know the location of fire extinguisher, and other survival gear. Wear your personal safety gear. If the plane
makes an emergency landing you will likely only get out with what you are wearing. Bring a satellite phone on all flights.
Do not fly if you don’t believe the aircraft, pilot, or weather conditions are safe.

Bears will be foraging for food near villages, they should always be considered dangerous. Other animal could be forced
out of their normal ranges by flood waters, they may be stressed by hunger and are very unpredictable. Avoid all wild
animals.

Don'’t drive or ride as a passenger on flooded roads. Use alternate routes when possible. Even if the water crossing the
road appears shallow, what you can't see may be the greatest hazard. The road could be washed out and the water may
be much deeper than you realize. Flowing water over roadways can hide an exceptional amount of energy sweeping
even the largest vehicles off the road.

Any boating activities require a Personal Floatation Device (PFD). Make sure it's the proper size for the individual wearing
it. In addition to your PFD, you should wear eye and ear protection anytime you are working in or around watercraft. Your
safety and survival equipment should be readily available when traveling on any river system, if there is an emergency
you may only have seconds to grab what you can and get off the boat.30.

A Red Flag Warning also known as a Fire Weather Warning is forecast for much of Alaska over the next several days.
This warning is issued due to dry conditions that could lead to rapid or dramatic increases in wildfire activity. Some
communities may issue outdoor burning bans as a result of this warning.

Reviewed By Signatures - (PSC): (OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Drummond, Michael

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: Middle Yukon Division

Division/Group/Staging: Galena Division

at 5/29/2013 07:20

( Operations Personnel )
Title Name Affiliation Contact Number(s) Shift
Operations Section Chief Seifert, Kerry Division of Homeland | 1 907 350-6266 c Day Shift
Security and
Emergency
Management
Division Supervisor- Middle Lee, David DHS&EM 1907 428-7087 Day Shift
Yukon
Division Supervisor- Galena Denver, Claude DHS&EM 1907 350-7738 ¢ Day Shift

(

Assignments

)

Serve as the State Incident Management Team (IMT) in Unified Command with the Community leadership to coordinate

the interagency State flood response including:

- Order, receive, deploy and account for all State resources.

- Coordinate with volunteer agencies assisting the community.

- Serve as the primary State representative for all responding State agencies to oversee their efforts in support of the
Community.

- Provide the Community with support and technical assistance in the Incident Command System.

- Assist the Community Leadership with the disaster declaration process

Provide SEOC with Initial Life Safety Assessment including:

- Number of residential structures that are not able to be occupied and shlering needs

- Status of key community infrastructure including power, water, and communications.

Participate in SEOC AM OPS briefing each day.

Maintain accountability of all IMT personnel.

Contact SEOC at the start of your work day, end of work day, and upon departing and arriving by aircraft.

If using State Charter aircraft, report to SEOC prior to departing full manifest with names of persons on board aircraft.
Provide ICS 214 by 07:30 covering each days operations including:

- Summary of daily operations

- Hours worked

- Hours State chartered aircraft flown

- Any fuel costs for chartered aircraft, vehicles, or equipment.

- Note if using State Charter aircraft, if pilot was provided lodging.

Reviewed By Signatures - (PSC): (OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Drummond, Michael at 5/29/2013 07:20

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: Middle Yukon Division

Division/Group/Staging: Galena Division

( Special Site-Specific Safety Considerations )

It's calving season for the moose population, the cows will be naturally protective of their calves and can be very
aggressive. Avoid all wild animals

Bears are out of hibernation. Grasses and other vegetation use this time of year as their food sources are unseasonably
late because of the prolonged break-up. They’ll try to find food near populated areas and will be very aggressive
especially the sows with cubs.

Don’t drive or ride as a passenger on flooded roads. Use alternate routes when possible. Even if the water crossing the
road appears shallow, what you can't see may be the greatest hazard. The road could be washed out and the water may
be much deeper than you realize. Flowing water over roadways can hide an exceptional amount of energy sweeping
even the largest vehicles off the road.

Any boating activities require a Personal Floatation Device (PFD). Make sure it's the proper size for the individual wearing
it. In addition to your PFD, you should wear eye and ear protection anytime you are working in or around watercraft. Your
safety and survival equipment should be readily available when traveling on any river system, if there is an emergency
you may only have seconds to grab what you can and get off the boat.

A Red Flag Warning also known as a Fire Weather Warning is forecast for much of Alaska over the next several days.
This warning is issued due to dry conditions that could lead to rapid or dramatic increases in wildfire activity. Some
communities may issue outdoor burning bans as a result of this warning.

Reviewed By Signatures - (PSC): (OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Fisher, Bryan at 5/29/2013 14:21
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: Lower Kuskokwim Division
Division/Group/Staging: Lower Kuskokwim Division
( Operations Personnel )
Title Name Affiliation Contact Number(s) Shift
Operations Section Chief Seifert, Kerry Division of Homeland | 1 907 350-6266 c Day Shift
Security and
Emergency
Management
Division Supervisor- Lower Loach, Amanda Division of Homeland | 1 904 699-2210 ¢ Day Shift
Kusko Security and
Emergency
Management
( Incident Resources for this Period j
Sys. ID Resource Type - Subtype | Description | Quantity | Size Status
Lower Kuskokwim Division
7500 Aircraft: Fixed Wing Aircraft: C 207 1 each Assigned
7503 Manpower: Supervisor Loach,Amanda 1 each Assigned
7499 Manpower: Supervisor Van Breuklen, Celine 1 each Assigned
8089 Miscellaneous Delivery Order 1 each (Unknown)
( Assignments )

Monitor River conditions along the Kuskokwim River in the Bethel vicinity. Contact and brief communities on conditions.
Maintain communications with SEOC and APRFC.

Provide ICS 214 by 07:30 covering each days operations including:

- Summary of daily operations

- Hours worked

- Hours State chartered aircraft flown

- Any fuel costs for State chartered aircraft, vehicles, or equipment.

- Note if State Charter aircraft pilot was provided lodging.

Report to SEOC prior to departing full manifest with names of persons on board aircraft.
Report to SEOC prior to take off and upon landing.

Check in with SEOC before start of daily operations and upon conclusion of work for the day.
Attend daily OPS briefing teleconference 800-315-6338 Code 7291

( Special Instructions )

If possible send email update to SEOC on GPS location via satallite phone during flights continuously and upon
departure/landing.

Bi-weekly coordination calls are planned for Tuesdays and Thursdays. Due to conditions, bi-weekly coordination calls
began on 5/16. Notify SEOC with points of contacts for inclusion in these calls.

Confirm the radio frequency or chanel monitored by local clinics for communications and medical plans.

Coordinate with weather service hydrologist to project estimated termination of Lower Kuskokwim River Watch Team.

Reviewed By Signatures - (PSC): (OSC):
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( ICS 204 - Assignment List )

Incident: 2013 River Watch Prepared By: Fisher, Bryan at 5/29/2013 14:21

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Branch: Lower Kuskokwim Division

Division/Group/Staging: Lower Kuskokwim Division

( Special Site-Specific Safety Considerations )

Receive weather brief prior to airborne operations. Nothing we're doing warrents pushing the weather or crew day.
Maintain communications at all times IAW established communications plan (when possible).

When flying, listen carefully to pilot’'s safety briefing and always wear ear and eye protection during all phases of flight
operations. Know the location of fire extinguisher, and other survival gear. Wear your personal safety gear. If the plane
makes an emergency landing you will likely only get out with what you are wearing. Bring a satellite phone on all flights.
Do not fly if you don’t believe the aircraft, pilot, or weather conditions are safe.

Bears will be foraging for food near villages, they should always be considered dangerous. Other animal could be forced
out of their normal ranges by flood waters, they may be stressed by hunger and are very unpredictable. Avoid all wild
animals.

Don'’t drive or ride as a passenger on flooded roads. Use alternate routes when possible. Even if the water crossing the
road appears shallow, what you can't see may be the greatest hazard. The road could be washed out and the water may
be much deeper than you realize. Flowing water over roadways can hide an exceptional amount of energy sweeping
even the largest vehicles off the road.

Any boating activities require a Personal Floatation Device (PFD). Make sure it's the proper size for the individual wearing
it. In addition to your PFD, you should wear eye and ear protection anytime you are working in or around watercraft. Your
safety and survival equipment should be readily available when traveling on any river system, if there is an emergency
you may only have seconds to grab what you can and get off the boat.

A Red Flag Warning also known as a Fire Weather Warning is forecast for much of Alaska over the next several days.
This warning is issued due to dry conditions that could lead to rapid or dramatic increases in wildfire activity. Some
communities may issue outdoor burning bans as a result of this warning.

Reviewed By Signatures - (PSC): (OSC):
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(

ICS 205 - Communications Plan

Incident: 2013 River Watch Prepared By: Eubank, Greg at 5/29/2013 14:05
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Version Name:  5/29/2013 10:38
( Basic Radio Channel Use )
System Channel Function Frequency Assignment Notes
DMVA 1 PRIMARY DHS&EM MAIN TALK | PRIMARY DIGITAL ALMR TALK GROUP
GROUP SEOC Zone: DMVA CH-1
DMVA 16 COMMAND 155.2950NA SECONDARY ANALOG CONVENTIONAL CHANNEL
Command and Control Zone: DMVA CH-16
MAR1 13 CH 16 156.8000WA DISTRESS, SAFETY, CALLING [ MARINE CHANNEL
Zone: MAR1 CH-13
MAR2 15 CH 68 156.4250WA Akiak MARINE CHANNEL
(Local Hailing) Aniak Zone: MAR2 CH-15
Galena
Kwethluk
Middle Yukon
Tuluksak
Upper Kalskag
AIR Air - Air: 122.9000WA Main Aircraft frequency for Airband Radio Required
(Unicomm) uncontrolled airstrips
AIR Air to Air 122.8000WA Aircraft Hailing Channel Airband Radio Required
AIR Air to Ground 128.4500WA YUKON RIVER Airband Radio Required
AIR Air to Ground 122.4500WA KUSKOKWIM RIVER Airband Radio Required

ICS 205 - Communications Plan
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( ICS 205a - Communications List ]

Incident: 2013 River Watch Prepared By: Eubank, Greg at 5/29/2013 14:33
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Version Name:  5/29/2013 14:06
( Basic Local Communications Information )
Incident Assigned Position Name Phone Other Number - Desc. Email Address

State Emergency Oper Center State EOC 1-800-478-2337 - secc@ak-prepared.com

Incident Commander Fisher, Bryan 1907 240-6043 (c) 1907 428-7123 - seoc

Operations Section Chief Roberts, Mark W. 1907 230-6483 (c) 1907 428-7124 - seoc

Planning Section Chief Cavyell, Kathy 1907 953-4684 1907 428-7291 - seoc

Finance Section Chief Avey, Adrian 1907 830-9946 1907 428-7282 - seoc

Logistics Section Chief Stroda, Christine 1907 830-4117 1907 428-7272 - seoc

Public Information Officer Zidek, Jeremy 1907 441-2337 1907 428-7125 - seoc

Safety Officer Drummond, Michael 1907 244-4124 1907 428-7122 - seoc

Resource Unit Leader Fonteyn, Mariel 268-0678 1907.428.7024 - Work

Communications Unit Leader Eubank, Greg 1907 240-2543 (c) | 1907 428-7274 - seoc

Documentation Unit Leader Cunningham, Tonya 1907 306-4353 1907 428-7295 - seoc

Situation Unit Leader Nelsen, Scott 1907 343-9915 1907 428-7095 - Fax

Display Processor Nelsen, Scott 1907 343-9915 1907 428-7095 - Fax

Branch Director Flood Recovery Andrews, David 1907 240-6084 1907 428-7039 - Work

Flood Recovery Branch Lopez, Rebecca 1907 715-7337 (c) | 1907 428-7052 - Office

Flood Recovery Branch Reed, Debbie 1907 317-0036 (c) | 1907 428-7053 - Office

Division Supervisor- Galena Denver, Claude 1907 350-7738 ¢ 1480-512-6751 - Sat connection service at 1-480-768-2500
Phone |and then dial the phone's Iridium

International # 881623419354

Middle Yukon Div Lee, David 1907 444-9520 14805126754 - Sat
Phone

Lower Kusko Div Loach, Amanda 1907 444-9518 (c) |1480512-6749 - Sat (alt phone) 1 904 699-2210 (c)
Phone

AK State Troopers Bethel 1907 543-2294 -

AK State Troopers Fairbanks 1907 451-5100 -

National Weather Service River Forcast Center 1907 266-5160 -

National Weather Service Anchorage 1907 266-5105 -

Army Corp of Engineers Schmidt, Greg 1907 903-6418 -

National Weather Service Fairbanks 1907 458-3700 -
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ICS 205a - Communications List

Incident: 2013 River Watch

Prepared By:

Eubank, Greg

at 5/29/2013 14:33

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)

Version Name:

5/29/2013 14:06

( Basic Local Communications Information )
Incident Assigned Position Name Phone Other Number - Desc. Email Address
DEC Agency Representative Wien, Alan 1907 631-2470 1907 376-1865 -
DOT Agency Representative Monteleone, Dan 1907 317-9883 1907 269-6323 .
Red Cross Agency Representative Williams, Dave 1907 223-8383 1907 646-5409 .- Work David.Williams2@redcross.org
Red Cross Agency Representative Yerger, Robert 1907 892-6333 -
Tanana Chiefs Conference Justice, Bill 1907 452-8251 1907 378-2109 - Mobile

ICS 205a - Communications List

Printed: 5/29/2013 16:32

Page 2 of 2

© 1997-2013 dbSoft, Inc.




(

ICS 206 - Medical Plan

)

Incident: 2013 River Watch Prepared By: Drummond, Mike at 5/29/2013 13:27
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) [ Version Name: 4/11/2013 12:20
( Medical Aid Stations )
Name Location Paramedics (On-Site) Phone Radio
Bethel Family Clinic Bethel 907-543-3773
Clara Morgan Subregional Clinic Aniak 907-543-0416 or
4556
Crooked Creek Clinic Crooked Creek 907-432-2222
Red Devil Clinic Red Devil 907-447-3243
Tok Clinic Tok 907- 883-5855
Yukon Flats Health Center Fort Yukon 907-662-2460
McGrath Health Center McGrath 907-524-3299
Circle Clinic Circle 907-773-7425
Beaver Clinic Beaver 907-628-6228
Stevens Village Clinic Stevens Village 907-478-7215
Rampart Village Clinic Rampart 907-358-3129
Edgar Nollner Health Clinic, Ruby Ruby No 907-584-5611
Edgar Nollner Health Clinic, Galena | Galena Yes 907-656-1266 N
Edgar Nollner health Clinic, Koyukuk | Koyukuk No 907-927-2221
Edgar Nollner Health Clinic, Nulato Nulato No 907-948-2218 N
Edgar Nollner Health Clinic, Kaltag Kaltag No 907-534-2209
( Transportation (Ground and/or Air Ambulances Services) )
Name Location Paramedics Phone Radio
Angel Medflight Worldwide Air Anchorage, AK Yes (866) 694-9310
Ambulance
Yukon Kuskokwim Health Corp Anchorage, AK Yes (907) 677-7501
Guardian - Fairbanks Fairbanks, AK Yes 1-888-997-3822 Y
ERA Aviation - Anchorage Anchorage, AK Yes (907) 245-1392
Bristow Alaska Inc. Anchorage, AK Yes (907 452-1197
Security Aviation Anchorage, AK No (907) 248-2677 N
Life Flight (Alaska Regional) Anchorage, AK Yes (800) 478-9111 Y
LifeMed Alaska (Providence Anchorage, AK Yes (800) 478-5433
Hospital)
( Hospitals )
Name Location Helipad Burn Center Phone Radio
Alaska Native Medical Center Anchorage, AK (907) 563-2662
Providence Alaska Medical Center | Anchorage, AK Yes No (907) 562-2211
Alaska Regional Hospital Anchorage, AK Yes No (907) 276-1131
Fairbanks Memorial Hospital Fairbanks, AK Yes (907) 452-8181
Yukon-Kuskokwim Health Bethel, AK Yes No (907) 543-6000
Corporation
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(

ICS 206 - Medical Plan

)

Incident: 2013 River Watch

Prepared By:

Drummond, Mike

at 5/29/2013 13:27

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) | Version Name:

4/11/2013 12:20

( Special Medical Emergency Procedures

)

SEOC:

Stocked Emergency Medical Kits are located throughout Building 5750, including a portable defibrillator.
- SEOC Medical Kit is located in the SEOC office area
- SEOC Trauma Kit is located in the SEOC office area

- Nearest Defibrillator is located on the first floor across from the security desk
- Respond to the medical emergency and notify the IC and/or the Deputy IC as soon as practical

Field Teams:

Respond to the medical emergency; transport to the appropriate medical facility and notify the SEOC as soon as practical.
Cold wet and windy conditions will be present throughout the Operations Area(OA), dress in layers, for changing weather

conditions.
Cold weather injuries:

Hypothermia is the condition of developing an abnormally low body core temperature. the current conditions in the OA
are ideal for cold weather injuries. Mild hypothermia can be treated by warming the person. Get out of the cold and remove
wet clothing and replace it with dry, warm clothing and blankets. Give the person something warm to drink, but do not give
alcohol. Other techniques include using hot water bottles, warm baths, or heat packs placed under the arms and on the
chest, neck, and groin. Do not warm the arms and legs directly.

ICS 206 - Medical Plan
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[ ICS 207 - Organization Chart

Incident:

2013 River Watch

Prepared By:

Fonteyn, Mariel

at 5/29/2013 12:52

Period:

Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)

Version Name:

5/29/2013 12:51

Incident Commander

Public Information Officer

Fisher, Bryan

Zidek, Jeremy

Deputy Incident Commander

Safety Officer

Drummond, Michael

Operations Section Chief

Seifert, Kerry

Operations Section Deputy

Branch Director -Flood Res

Edwards, Karl

Group Supervisor - Flood R

Drummond, Michael

Division Supervisor - Lowet

Loach, Amanda

Division Supervisor- Middle

Lee, David

Division Supervisor- Galen

Denver, Claude

Planning Section Chief

Cavyell, Kathy

Logistics Section Chief

Finance Section Chief

Planning Section Deputy

Stroda, Christine

Crum, Dale

Logistics Section Deputy

Finance Section Deputy

Gravier, Ann

Situation Unit Leader

Agency Representative

Barlow, Bryan

Agency Representative

Monteleone, Dan

Agency Representative

Yerger, Robert

Agency Representative

Schmidt, Greg

Agency Representative

Nelsen, Scott

GIS Specialist

Incident Meteorologist

Nat. Weather Svc.

Resource Unit Leader

Fonteyn, Mariel

Documentation Unit Leader

Cunningham, Tonya

Agency Representative

Agency Representative

Agency Representative

Demobilization Unit Leader

Logistics Specialist

Supply Unit Leader

Cost Unit Leader

Peltier, Tiffany

Jedlicki, Kris

Communications Unit Lea

Eubank, Greg

Computer Technical Spec

Procurement Unit Leade

Jedlicki, Kris

Travel Specialist

7Albrecht, Dayle
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ICS 220 - Air Operations

coyle, george

at 5/29/2013 07:21

(

Prepared By:

Incident: 2013 River Watch
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Version Name:  5/13/2013 13:22
¢ Personnel and Communications )
Title/Position Name Air/Air Frequency Air/Ground Frequency Phone
Division Supervisor- Upper Yukon Lee, David 122.9 128.45 1907 428-7087
Division Supervisor- Upper Kusko Loach, Amanda 122.9 122.45 1904 699-2210 ¢
( Planned Flight Information )
Type Of Operating Aircraft Passenger Scheduled
Aircraft Base Company Capacity Purpose Flights
C 206 N4637U Nulato Wright Air 6 Surveillance Galena-Koyukuk-Nulato
C 207 N7373U Bethel ERA 6 Surveillance Tuluksuk-Bethel-Downrivel
of Bethel
( Notes (Special Instructions, Safety Notes, Hazards, Priorities) )
Notify SEOC of flight plans and upon departure and completion of surveillance mission. Initiate GPS notifications via satellite phone during flights. Be aware of

forecasted weather conditions. Notify SEOC of any additional radio frequencies that may be utilized.
Note: As of 5-23-13, Wright air flights are operating out of Fairbanks. The current pilot is Dan Hayden. On Sunday they will be operating out of Galena (May 26).
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( ICS 223 - Health and Safety Message )

Incident: 2013 River Watch Prepared By: Drummond, Mike at 5/29/2013 07:21

Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) [ Version Name: 4/11/2013 12:32

( Major Hazards and Risks )

Rapidly changing weather is one of the greatest threats to aviation in Alaska, get a thorough weather briefing prior to all
flight operation.

Wet and cold can be a lethal combination. Dress appropriately for changing weather conditions in your operating area

It's calving season for the moose population, the cows will be naturally protective of their calves and can be very
aggressive. Avoid all wild animals

Bears are out of hibernation. Grasses and other vegetation use this time of year as their food sources are unseasonably
late because of the prolonged break-up. They’ll try to find food near populated areas and will be very aggressive
especially the sows with cubs.

( Narrative )

Stay at home if you or anyone in your household feels sick. Wash hands regularly, using warm water and soap as a
primary defense; use hand sanitizers in accordance with manufacturers’ recommendations. Always cover your mouth
when you cough. Cough into your elbow or shoulder, not your hand.

Temperatures are forecast to be at or below freezing at night; roads may become icy and cause hazardous driving
conditions. Slow down and be prepared for changing driving conditions.

In preparation for deployment everyone should inspect all of your field gear, replace or repair any unserviceable
equipment prior to departing for your operation area. Check for proper fit of all clothing. If you are deploying to an area
where construction activities are expected, then you'll be required to wear a helmet, eye protection, high visibility vest or
jacket and ear protection (as needed). Draw these items from logistics if needed.

Maintain communications at all times IAW established communications plan (when possible).

Each deployed division member should be conscientious of the safety of themselves and other travelers. If you feel you
are being put into an unsafe condition notify the SEOC IC or Safety Officer.
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( ICS 230 - Daily Meeting Schedule )

Incident: 2013 River Watch Prepared By: RESL at 5/29/2013 08:56
Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59) Version Name:  Created 4/29/2013 12:08:20
Meeting Name
& Date/Time Purpose Attendees Location
Operations Briefing Present IAP and assignments to the Incident Commander,Planning Section Chief, | SEOC 1-800-315-6338
supervisors/leaders for the next operational Situation Unit Leader, Incident Meteorologist, | code 7291#

5/29/2013 09:00

period.

Operations Section Chief, Logistics Section
Chief, Finance Section Chief, Branch Director,
Division/Group Supervisor, Task Force/Strike
Team Leaders

Tactics Meeting
5/29/2013 10:00

Develop primary and alternate strategies to
meet incident objectives for the next operational
period.

Safety Officer, Planning Section Chief,
Operations Section Chief, Logistics Section
Chief, Situation Unit Leader

SEOC Manager Office

Planning Meeting
5/29/2013 14:00

Define/Review incident objectives, strategies,
and tactics and identifies resource needs for the
next operational period.

Incident Commander, Public Information
Officer, Safety Officer, Planning Section Chief,
Operations Section Chief, Logistics Section
Chief, Finance Section Chief

SEOC Manager Office

Community Meeting
5/30/2013 13:00

Community Meeting (Tele-Conference)
Tuesdays and Thursdays ONLY (Starting
5/16/2013)

Incident Commander, Public Information
Officer, Safety Officer, Planning Section Chief,
Operations Section Chief, Logistics Section
Chief,

SEOC 1-800-315-6338
code 7297#

ICS 230 - Daily Meeting Schedule
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Incident Resources by Area

)

Incident: 2013 River Watch | Operational Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)
Equipment ID / Resource Type / Resource Req. # or

ID Tag # Subtype Description Supplier Quantity Size Status **Split ID
Circle Division
7876 TA #0932728 Miscellaneous OVHD - TRAVEL Alaska Div. Homeland 1 each Assigned 53
7882 TA # 0932727 Miscellaneous OVHD - TRAVEL Alaska Div. Homeland 1 each Assigned 54
7605 O-19 TA# 0932699 Miscellaneous TA for Kerry Seifert Alaska Div. Homeland 1 each Assigned 7
7830 E-2 Trailer DHS&EM Support Trailer Alaska Div. Homeland 1 each Assigned 45
7831 E-3 Vehicle DHS&EM 4 Wheeler Alaska Div. Homeland 1 each Assigned 45
7832 E-4 Vehicle F-350 Pickup Alaska Div. Homeland 1 each Assigned 45
7846 E-6 Water Purification Unit 1800BC Water Purification Unit | Alaska Div. Homeland 1 each Assigned 46
7847 E-7 Water Purification Unit Support 1800BC Water Purification Unit | Alaska Div. Homeland 1 each Assigned 46
Flood Recovery Branch
7970 0-56 Manpower: Supervisor Andrews,David Alaska Div. Homeland 1 each Assigned 63
7978 0-59 Manpower: Supervisor Cavallo,Al Alaska Div. Homeland 1 each each Assigned 67
7720 0-29 Manpower: Supervisor Lopez, Becca Alaska Div. Homeland 1 each Assigned 28
7964 0-55 Manpower: Supervisor Phillips,Ron Alaska Div. Homeland 1 each Assigned 62
7972 0-58 Manpower: Supervisor Reed,Debbie Alaska Div. Homeland 1 each Assigned 63
Flood Response Group
7417 | 0-02 | Manpower: Supervisor | Drummond,Michael |Alaska Div. Homeland | 1 each | Assigned | 2
Galena Division
7531 | 0-17 | Manpower: Supervisor | Denver,Claude |Alaska Div. Homeland | 1 each | Assigned | 6
Lower Kuskokwim Division
7500 A-2 Aircraft: Fixed Wing Aircraft: C 207 ERA Aviation, Inc. 1 each Assigned
7503 0-14 Manpower: Supervisor Loach,Amanda Alaska Div. Homeland 1 each Assigned
7499 0-13 Manpower: Supervisor Van Breuklen, Celine NWS 1 each Assigned 5
Middle Yukon Division
7549 A-5 Aircraft: Fixed Wing Aircraft: Fixed Wing Cessna Wright Air 1 each Assigned 9
7534 Equipment: Small GCI Cellular Phone Alaska Div. Homeland 1 each Assigned 6
7547 0-21 Manpower: Supervisor Lee,David Alaska Div. Homeland 1 each Assigned 9
7548 0-22 Manpower: Supervisor Plumb, Ed NWS 1 each Assigned 9
7995 DO # 09213289 Miscellaneous Delivery Order Alaska Div. Homeland 1 each Assigned 72
SEOC
7780 0-34 Manpower: Supervisor Albrecht, Dayle Alaska Div. Homeland 1 each Assigned 39
7957 0-53 Manpower: Supervisor Aragon, David Alaska Div. Homeland 1 each Assigned 59
7423 0-08 Manpower: Supervisor Cavyell,Kathy Alaska Div. Homeland 1 each Assigned 2
7802 0-38 Manpower: Supervisor Cunningham,Tonya Alaska Div. Homeland 1 each Assigned 42
7717 0-26 Manpower: Supervisor Edwards, Eva Alaska Div. Homeland 1 each Assigned 28
7812 0-47 Manpower: Supervisor Ennenga, Jeff Alaska Div. Homeland 1 each each Assigned 43

Incident Resources by Area
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Incident Resources by Area )

Incident: 2013 River Watch | Operational Period: Period 10 (5/30/2013 00:01 - 5/30/2013 23:59)
Equipment ID / Resource Type / Resource Req. # or
ID Tag # Subtype Description Supplier Quantity Size Status **Split ID
SEOC
7719 0-28 Manpower: Supervisor Eubank, Greg Alaska Div. Homeland 1 each Assigned 28
7416 0-01 Manpower: Supervisor Fisher, Bryan J Alaska Div. Homeland 1 each Assigned 2
7770 0-30 Manpower: Supervisor Fonteyn, Mariel Alaska Div. Homeland 1 each Assigned 40
7426 O-11 Manpower: Supervisor Gravier, Ann Alaska Div. Homeland 1 each Assigned 2
7804 0-40 Manpower: Supervisor James,Tonya Alaska Div. Homeland 1 each Assigned 42
7783 0-37 Manpower: Supervisor Jedlicki,Kris Alaska Div. Homeland 1 each Assigned 39
7805 O-41 Manpower: Supervisor Nelsen,Scott Alaska Div. Homeland 1 each Assigned 42
7782 0-36 Manpower: Supervisor Peltier, Tiffany Alaska Div. Homeland 1 each Assigned 39
7419 0-04 Manpower: Supervisor Roberts,Mark Alaska Div. Homeland 1 each Assigned 2
7859 0-51 Manpower: Supervisor Roberts,Mark Alaska Div. Homeland 1 each Assigned 49
7425 0-10 Manpower: Supervisor Stroda,Christine Alaska Div. Homeland 1 each Assigned
7418 0-03 Manpower: Supervisor Zidek,Jeremy Alaska Div. Homeland 1 each Assigned
Upper Kuskokwim Division
7933 Miscellaneous GCI Air Card Alaska Div. Homeland 1 each Assigned 30
7932 Miscellaneous GCI Cell Phone Alaska Div. Homeland 1 each Assigned 30
7502 0-14 TA# 0932697 Miscellaneous Travel for Amanda Loach Alaska Div. Homeland 1 each Assigned 5
Upper Yukon Division
7533 A-3 Aircraft: Fixed Wing C-206 Wright Air 1 each 5 | Assigned 6
7725 DO #09213290 Miscellaneous Delivery Order Alaska Div. Homeland 1 each Assigned 32
7737 DO # 09213291 Miscellaneous Delivery Order Alaska Div. Homeland 1 each Assigned 34
7535 0-17 TA #0932693 Miscellaneous Travel for C. Denver Alaska Div. Homeland 1 each Assigned
7551 0-21 TA# 0932695 Miscellaneous Travel for David Lee Alaska Div. Homeland 1 each Assigned

Incident Resources by Area
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